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SCHOOL ADMINISTRATIVE UNIT #64 

Milton School Board Meeting 

Nute High School & Library, Community Conference Room 

Wednesday, August 12, 2020 

REMOTE/PUBLIC HEARING MEETING MINUTES   

 

 

School Board Members in Attendance: 

Douglas Shute- Chairperson, Paul Steer (excused), Peg Hurd, Melissa Brown, Emily Meehan, 

and Tammy Crandall – Secretary 

 

SAU Representatives:   

Earl Sussman- Superintendent of SAU #64, Nathan Castle- Business Administrator of SAU #64, 

Jan Radowicz- Principal Nute Middle High School, Jennifer Leavitt- Assistant Principal Nute  

Middle High School; John Safina- Principal Milton Elementary School, Bob Adams- 

Maintenance Director, Robert Qua- Special Education Director, Micah Dewey- Athletic Director 

 

Public in Attendance:  Steve Gagnon- Back Bay Networks, Sarah Normand, Marianne Doane, 

Ashley Morrill, Mandy Vacca, Pam Pennell, Jess Shearn, Melissa Dorsey, Danielle Marique, 

Mackenzie Anderson, Kristen Gowdy, numerous call-in participants. 

 

Public Hearing: 

1. Called to Order/ Flag Salute: 

a. Doug called to Order at 6:00PM. 

b. Peg led the meeting with the Pledge of Allegiance. 

2. Minutes: 

a. 7/22/20 Public Meeting Minutes: Peg- Motion to approve the Remote/Public meeting 

minutes of 7/22/20 with corrections.  Seconded by Emily. Vote 4/0/0 passed. Doug- Yes. 

Peg- Yes, Emily- Yes, and Melissa- Yes.  

b. 7/22/20 Remote/Non-Public Meeting Minutes: Peg- Motion to approve the Remote/Non-

Public meeting minutes of 7/22/20 with corrections.  Seconded by Emily. Vote 4/0/0 

passed. Doug- Yes. Peg- Yes, Emily- Yes, and Melissa- Yes. 

3. Superintendent/Administrative Report: 

a. Fall Reopening Plans:  Earl- This has been an extraordinary challenge as things are 

constantly being updated so we are shaping and reimaging what each of these aspects are.  

We will be going over some of the adjustments that were made for the students going into 

school and those students who will be working remotely.  At Nute, we are looking at 

about 81% of parents that would be willing to send their students in with the Hybrid 

Model.  As we go into the specifics, it seems we have more people and will re-evaluate as 

needed. We have tried to assure that parents with students in the same communities will 

be going into school one day and the others, including walkers, will be going in on 

another day.  We will go into the informational piece with all the changes that we 

presented 2 weeks ago, the health and safety of all the staff/students, and a look into the 

expenditures.   

 Milton Elementary School: John- Hybrid students will be divided into two groups for 

in school instruction.  Purple group (M, W) – Bruins/Celtics bus; Gold Group (T, Th) 
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– Patriots/Red Sox bus.  Students will receive instruction in a self-contained model 

including Recess, lunch in the cafeteria with barriers, mask breaks built in, and 

physical education and technology class.   

o Preschool (1/2 day):  No modifications needed as we can provide safety 

precautions in class.  

o Kindergarten:  Remote Day:  Will receive a school-to-home folder to include one 

math/reading/electronic assignment, as well as art, music library assignments.  If 

families choose remote, the teachers will act as the home school liaisons and 

schedule 2 times a week to meet with parents.  Families will also be assigned a 

Chromebook and have access to the appropriate online school programs. Those 

students who are not remote will be required to wear masks with breaks built into 

the day.  Families who chose an early dismissal it will be at 1:15pm with 

transportation not available.  

o Grade 1-2:  A homeroom teacher will be assigned to remote/hybrid students.  

Remote students will be assigned a “Home Room” and a “Remote-Teacher”.  

Hybrid students will be divided between 2 of the teachers. Remote students will 

be required 30-45min of independent work with also Art, Music, and Library 

assignments.  They will receive direct instruction and independent work daily 

Monday – Thursday.    

o Grades 3-5:  Hybrid and remote students will be assigned a “Home Room” and 

“Remote-Teacher”.  Both are also assigned to the Purple and Gold groups.  

Remote students will be required 60 minutes of independent work with also 

assignments in Art, Music, and Library. 

o Fridays:  Alternating between the Purple and Gold groups. Students will 

participate in Social Emotional curriculum, State/NWEA testing, bullying 

training, interventions (choose love), and other similar activities. Dismissing at 

1:15pm. 

 Nute Middle High School:  Jan- Parents have the option for children learning 

remotely by, 1) following the curriculum with their teachers or 2) enrolling in 

VLACS courses.  Just like MES, Purple group (M, W) – Bruins/Celtics bus; Gold 

Group (T, Th) – Patriots/Red Sox bus and walkers.  Students will be in school and 

have a 7-period day.  Remote students will be able to get their computers/supplies and 

an overview of their schedules on September 2nd and 3rd in the cafeteria.    

o Survey responses:  95 students will be in the building on Purple days, 85 students 

will be in the building on Gold days, 35 students will be working remotely.  30 

parents did not respond so phone calls were made.   

o Middle School:  Remote students will not have Unified Arts with the focus om 

core classes.  ELA, Social Studies, Math and Science teachers have a period in 

their schedule to devote to working with remote students. 

o High School:  Remote students will be assigned a class period in Zoom or Google 

to meet their teachers. Some electives (i.e., woodworking) may need to set-up an 

independent study as it will be difficult to teach.  VLACS is an option, all 

waitlisted classes are mostly Elementary and Middle School, all of the biology, 

chemistry, science, algebra, geometry, precalculus, US History, civics, classes are 

still open and available.  
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o Junior Privilege:  There are 10 Juniors that are in really great credit standing and 

only need to take 5 classes this year and next year and still be in line to graduate.  

Is it possible for us to work those students to have a Junior privilege similar to the 

Senior privilege?  They would have to meet the same standards (85 in every class, 

no disciplinary problems, no attendance issues, etc.).   Emily- Motion to Approve 

the Junior privilege.  Seconded by Peg.  Vote passed.  Doug- Yes. Peg- Yes. 

Emily- Yes, and Melisa- Yes. 

o Substitute:  We have a permanent substitute, but we do have an additional need 

for a couple extra to be hired on a month to month basis to help support the 

classes that the teacher might be working remotely from.  Doug- Have you 

checked the budget?  Earl- Yes, that will be the only expense we have.  Emily- 

Motion to approve 2 substitutes for the first 2 months at a cost of $115 per day 

with no benefits.  Seconded by Peg.  Vote 4/0/0 passed.  Doug- Yes. Peg- Yes. 

Emily- Yes, and Melissa- Yes.  

o Fridays:  This is a day where everyone will be logging in (via Zoom) at the same 

time and teachers will provide instruction/clarification on assignments, answer 

questions, give more feedback on how the students are doing on their assignments 

and they may preview upcoming assignments as well.  This will ensure that every 

group is staying at the same place and getting the same information in their 

curriculum.  We have identified 80 students that will need extra support and will 

be in the building.  School will be dismissed at 12:30pm.  

o Special Ed:  Rob- There are a lot of opportunities built into this plan and we will 

be using those Friday’s to provide some extra services as well as bringing them in 

on their off days in certain situations.  I have already reached out to parents, by 

email, to contact me about meeting before September 30th, per part of the 

Governor’s order #48, to talk about replacement services.  I would like to 

proactively start using that time to build a plan for all parents/students to ensure 

we are meeting their needs exactly where they are.    

o Mask Procedure:  Bob- Discussion ensued.  Jen- Medical documentation needs to 

be sent in so a medical plan/accommodation can be established.  Doug- Motion to 

Approve the Milton School District Mask Regulations as follows:  Mask 

Expectations:  Students will be required to wear a mask that covers their nose and 

mouth whenever they are in a school building or on a school bus or van.  They 

will only be able to remove a mask when outside and spaced 6 feet apart from 

other students or staff, at lunch once seated at a cafeteria table behind a shield, 

and during scheduled mask break.  Students will also need to follow physical 

spacing and hygiene requirements.  If a student does not comply with the district’s 

safety and health procedures and requirements after being asked to comply with 

them, they will be isolated from other students and staff, and their 

parents/guardians will be contacted and required to come and pick them up from 

school.  Repeated failure to comply with the health and safety requirements may 

result in the student being enrolled in the remote learning option for the rest of the 

hybrid learning period. Seconded by Peg.  Vote 4/0/0 passed.  Doug- Yes. Peg- 

Yes. Emily- Yes, and Melissa- Yes. 

o PPE:  Bob- CDC recommends 3 things:  good hygiene, face coverings and social 

distancing.  Shields in the classrooms will be at the teacher’s desks and in the 
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cafeterias.  The principals have boiled down an inventory of desks to be fitted for 

shields. The cost for the shields/barriers for the classrooms and shields for the 

cafeteria is $45,000.00.  We have individual face shields in stock and are to be 

used in conjunction with a face covering.  Doug- Is it in the policy?  Jen- Yes, it is 

in the policy.  Jen- Shields are covered under the Cares Act. 

o Air Quality:  Bob- Phase I, I looked at different Hepa filter technologies for the 

classrooms, all of the different office areas and 2 of the kindergarten areas 

because they each have their own forced hot air furnace.  I-wave air purifier was 

looked at for the Kindergarten area. $35,279.20 to do all the areas listed above.  

Melissa- When is the Air Handler expected to be completed?  Bob- The actual 

start of the installation in the basement will be sometime into September. Might 

have the month of September getting it up and running, but we will have all of the 

classroom spaces back before school starts. Discussion ensued. There is 40% of 

our campus that does not have an Air Handler.  Phase 2, I looked into I-wave 

technology for the Middle School and Library, with the exception of the 2 labs as 

they have their own systems. $13,196.29, funding to be taken out of the 

Maintenance Capital, for a grand total of $48,475.95. Doug- Is there enough 

money in the Renovation Fund for the deficit in the air handler?  Nate- I feel 

confident that we will be putting in an additional $50,000.00 surplus into the 

Operating Budget for last year.  Doug- There is $179,000.00 as of 7/9/20.  Nate- I 

have not made that deposit yet. I have not finished closing the books as of yet.  

Peg- Where did the $50,000.00 come from?  Nate- The $50,000.00 is the surplus 

we will be getting once I close the books.  Emily- Motion to spend $48,475.95 for 

the Air Handler with $20,573.00 from the Cares Act and $14,000.00 from the 

Trust Fund with the remainder from the Operating Budget. Seconded by Peg. 

Vote 4/0/0 passed. Doug- Yes. Peg- Yes. Emily- Yes, and Melissa- Yes. 

o Funding Spreadsheet:  Took everything that we need to open the school and put 

them into a spreadsheet.  Looked at quote amounts, funding needs that we had and 

took notes on where they came from (somethings were already allocated and 

taken out of the Cares Act and covered, some already allocated and taken out of 

other places so we could cover them). Reusable masks, all the ones for 

Nute/MES, moved to another grant in order to obtain $10,000.00 more in the 

Cares Act; Wi-Fi took out and put into another grant for $6,000.00 going to the 

Cares Act; Custodial wrote in for $40,000.00 will only be a little over $13,000.00 

saving us $30,000.00.  Initially got $45,000.00 out of the Cares Act.  We can 

cover the desk shields for both buildings and $20,000.00 of the $35,000.00 for the 

hepa filters out of the Cares Act.   Originally had a quote for the shields but came 

back a lot more than what we thought.  We had to rewrite it to add more money, 

but more money was already written in prior to our last board meeting.  Doug- 

Does this affect the money we are giving back to the Town?  Nate- No, this would 

come out of this year’s budget.  We are saving $7,500.00 on our food service 

contract because it came in lower and last year, we received a huge premium 

holiday credit for unemployment which will cover the rest.  With this plan, 80% is 

coming out of one grant or another. 10% out of the Trust Fund and the remaining 

coming out of those 2 items I just mentioned.  Doug- Motion to proceed with the 
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$45,000.00 for the shields out of the Cares Act.  Seconded by Peg.  Vote 4/0/0 

passed.  Doug- Yes. Peg- Yes. Emily- Yes, and Melissa- Yes. 

o Technology:  Jen- Chromebooks ordered, but made in China.  When they were 

sent over around the first week in August they were refused and sent back.  We 

are working on getting whatever we can here but will not be here for the first 

week of school.  We are looking at 160 in the hands of students at home and have 

372 laptops in the district of various ages with many not having warranties on 

them for a total of 530.  Technology contract will have an excerpt stating they can 

bring their technology from home and use it but they will be borrowing our 

internet and they will have to follow the district rules and at any time we can 

search their computers to make sure they are doing what they are supposed to be.  

This is the band aid until we can get the Chromebooks.   Doug- When is the 

estimated arrival?  Jen- It was November 18th but when they were sent back, they 

need to restart their shipment all over again.  Peg- Why were they sent back?  Jen- 

I was aware of this but there are a few companies that the US has now decided 

cannot ship to us and they are on that list.   

o Forms:  Opt In/Out, Permission for Online Remote Learning, and Student Laptop 

Loan Agreement and Expectations for Responsible Laptop Use and Student 

Laptop Loan Agreement and Expectations for Responsible Laptop Use 

Expectations for Responsible Laptop will be sent out to parents.   

o Extension of Hybrid/Remote:  Peg- Motion to extend the Hybrid/Remote 

Learning through October with the caveat that if the situation changes, we will go 

into full remote.  Seconded by Doug.  Vote 4/0/0 passed.  Doug- Yes. Peg- Yes. 

Emily- Yes, and Melissa- Yes. 

b. Parent Survey Update:  FYI for the Board.  

c. Milton Elementary School Administrative Structure:  Discussed in Non-public.  

6. School Board Business: 

a. Type of Budget for 2021-2022: Doug- Do you want to make that budget out as if we are 

open and back in school?  Will revisit at next meeting.  

b. NHSBA Membership – Dues:  Peg- Motion to Join the NHSBA for the year at 

$250.00/year. Seconded by Doug.  Vote 4/0/0 passed.  Doug- Yes. Peg- Yes. Emily- Yes, 

and Melissa- Yes. 

c. Annual Meeting Timeline – info only – DRA:  Informational only. 

d. Policy BEA – Regular Board Meetings:  Doug- Everything is due by 12:00 (noon on 

Thursday in order to make it in the packet. Items can be added that are presumed 

emergencies. 

e. Van Purchase – Info Only:  Informational only. 

7. Old Business: 

a. Projects Updates:  

 Air Handler:  Bob- AH New DDC Controls, in process done next week; AH Relocate 

Coil Controls & Piping, Complete; AH Yard Drain, scheduled for September/October 

when kids not on campus; AH Access Doors & Louver Cap, to be done after Holiday 

weekend; AH New Coil; On order.  Credit of $2,418.00 as they could avoid doing 

work on the 2nd floor.   

 Paving:  Bob- Rescheduled to Monday, August 17, 2020. 

 Grease Trap:  Bob- Working on now, finish next week.  
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b. Projects Revenue and Cost Report:  Doug- $50,943.36 in deficit – cost overruns.   

8. Committee/Board Member Reports:  None.  

9. Non-Public Session: Pursuant to RSA 91-A:3, II (a), (b), (c), (i), (k).  

a. Peg- Motioned to go into non-public at 8:26PM.  Seconded by Emily. Vote 4/0/0 passed.  

Doug- Yes. Peg- Yes. Emily- Yes, and Melissa- Yes.   

b. Peg- Motioned to come out of non-public at 9:00PM.  Seconded by Emily. Vote 4/0/0 

passed.  Doug- Yes. Peg- Yes. Emily- Yes, and Melissa- Yes.   

10. Peg- Motioned to adjourn the meeting at 9:00PM.  Seconded by Emily. Vote 4/0/0 passed.  

Doug- Yes. Peg- Yes. Emily- Yes, and Melissa- Yes.  

 

 

Respectfully Submitted, 

 

Tammy L. Crandall, Secretary 

Minutes Approved:    August 26, 2020 


